
DTAS Governance 
Workshop:

GOVERNANCE 
QUESTION TIME



Question 1: 

What does good governance look 
like for a Development Trust?



Suggested Answer 1: 
What does good governance look like for a Development Trust?

A Board:
• that is clear about the organisation's purpose and values and how it will 

achieve its aims;
• clear about its role and responsibilities, and providing strategic direction 

in line with the organisation’s purpose, vision and values;
• embraces and demonstrates, both collectively and individually, mutual 

respect, integrity, openness and accountability;
• who develop and implement appropriate controls to direct and oversee 

the progress and performance of the development trust;
•  that understands its role, powers and duties, and works collectively and 

proactively to achieve its organisational purpose.



Question 2: 

What advice can you give to help 
handle conflict and questionable 
board conduct? And what tips do 
you have to mitigate the risk of 

these situations arising?



Things to consider for question 2: 



Question 3: 

We're thinking of setting up a 
trading subsidiary, what do we 
need to be aware of in terms of 

governance?



Things to consider for question 3: 
• Do you need a trading subsidiary?
• Do your governing documents allow for the establishment of a trading subsidiary?
• Is trading in the interest of the DT?
• Are the Board acting with care and diligence?

If you are a registered charity, Board members must be very clear about which activities should be undertaken by the charity which should be undertaken by 
the subsidiary and whether your governing document allows it.  It is important to get the structure of your group right, to make sure that you continue to 
meet the charity test, and that you are trading in the most efficient manner. If all the activity is undertaken by the subsidiary company then there will be 
concerns over the level of public benefit the charity itself is providing. 

As a board, you need to act in the DT’s interest and with care and diligence. This means you should monitor how the trading subsidiary is performing and how 
well it meets the goal of raising funds for your charity. The level of oversight board members have in relation to the trading subsidiary will vary but as the 
shareholder or member your DT, and therefore you as its Board member, are often responsible for the:

• Appointing trading subsidiary directors
• Deciding on the role of the directors
• Removing directors
• Deciding, along with the directors of the trading subsidiary, whether or not it should continue.

There needs to be a clear line of responsibility to the DT for the trading subsidiary operations. The DT Board need to monitor performance and be aware of 
what is going on in the trading subsidiary.

• The DT and the trading subsidiary could have a written agreement in place that sets out the relationship between the two organisations, the lines of 
accountability and the oversight the DT must have.



Question 4: 

What makes a good strong 
Board, and how do you build 

one? 



Things to consider for question 4: 



Sources of support:
DTAS website – members-only area.  Members Area | Development Trusts Association Scotland (dtascot.org.uk)

Your DTAS Development Officer.  Staff | Development Trusts Association Scotland (dtascot.org.uk)

 You can access support from Burness Paull and Step HR via your DTAS Development Officer

Appropriate Regulator for your organisation’s legal status:

Companies House for Companies Limited by Guarantee:  Companies House

Office of the Scottish Charity Regulator for SCIOs:  OSCR | Home

Financial Conduct Authority for Community Benefit Societies:  Firms | FCA

Other support organisations:

Community Enterprise:  Home - Community Enterprise

Just Enterprise:  Just Enterprise - National Support, Delivered Locally

Scottish Council for Voluntary Organisations (SCVO):  Scottish Council for Voluntary Organisations (scvo.scot)

Your local Third Sector Interface (TSI):  Find your local TSI

https://dtascot.org.uk/resources/members-only-area
https://dtascot.org.uk/about-dtas/staff
https://www.gov.uk/government/collections/companies-house-guidance-for-limited-companies-partnerships-and-other-company-types
https://www.oscr.org.uk/
https://www.fca.org.uk/firms
https://communityenterprise.co.uk/
https://justenterprise.org/
https://scvo.scot/
https://tsi.scot/
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